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Hardin County  
Chamber of Commerce 

PO Box 996 
320 Main Street 

Savannah, TN  38372 
731-925-2363 

Fax: 731-925-8069 
Toll free: 

866-750-2363 
866-925-8069 

 
E-mail:  

Info@hardincountychamber.com 

 
www.

hardincountychamber.
com 

 
 
BOARD OF DIRECTORS 
Matt McGinley, President 
Blake Johnson, Vice Pres. 
Dave Giesler, Treasurer 
Erika Forsbach, Secretary 
Jimmy Kennedy 
Chastity Clapp 
Laurie Hennessey 
Eric Jones  
Lee White 
 

 
CHAMBER STAFF 
Beth Pippin 
Executive Director 
 

Administrative Assistant 
Leah Cromwell 

 

VOLUNTEERS: 
Sadie Thomas, RSVP 
Ann Lowder, RSVP 
 
 

 

Thank You for your renewals!  
The Chamber is funded through the dues  investments of the  members.  

We sincerely thank these –and all members– for their continued support of  
this organization! 

Family Clinic 
Melanie Nixon, FNP 

 
Savannah Motel 

 
Savannah Glass 

 
The Hickory Pit 

 
Pickwick Cabin Rentals 

 

Pickwick Electric Co-op 
 

Friends of the Library 
 

Corinth Coca-Cola 
 

Aqua Yacht Harbor 
 

American Cellular, Inc 
 

Kroger 

 
TJ’s Tree Care 

TJ Barker 
70 Avalon Place, Savannah 
Telephone: 731-607-0471 

Tree and stump removal and trimming 
4 employees 

17 years in business! 

 
Aaron’s Sales and Lease 

Richard Kimberly 
200 West Main Street, Savannah 

www.shopaarons.com 
6 employees 

55 years in business! 

            New Members! 

SHOP LOCAL THIS WEEKEND!!!!!!!  

 

2010 Sales Tax Holiday: August 6-8 

 
 
 
 

The State of Tennessee's Annual Sales Tax Holiday is held every year on the 
first Friday in August and ends the following Sunday night.  

This year's tax-free holiday weekend begins  
at 12:01 a.m on Friday, August 6th and ends Sunday, August 8th at 11:59 p.m. 
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Carl Perkins Center for the Prevention of 
Child Abuse will host a local telethon on 
August 4 from 5-10 pm on TV-18 Unity 
Broadcasting. Please watch and please call 
to pledge at 925-2252.  
The Annual Circle of Hope Telethon for 
all West TN will be August 15. 
 
The Hardin and McNairy Carl Perkins 
Centers invite you to their annual GOLF 
TOURNAMENT on Wednesday, Sept 1 at 
Pickwick Landing State Park.  
Teams, prizes, goodies and sponsorships 
are needed. To register or donate please 
call the Center at 925-2252 or the Chamber 
at 925-2363. 
 
***ELECTION DAY is AUGUST 5***  

LifeSpan invites you to a COMMUNITY 
KICK OFF EVENT for National Health-
care Week August 8-14 on Saturday, Aug 
7 at First United Methodist Church.  
Activities including games, fun and  
prizes are from 9 am until noon.  
 
Hardin County night with the Diamond 
Jaxx is Saturday, August 7 (see page 1) 
 
WEOC quarterly meeting is Wednesday, 
August 11 (see page 8) 
 
Catfish Derby is going on now thru Aug 
20 ! Contact Hardin County Convention 
and Visitors Bureau at 925-2364 for more 
info. 
 
Hardin County School begins the week 

of August 23. Please drive carefully! 
 
The Annual Sunset Symphony on the lawn 
of historic Cherry Mansion will be the  
evening of Saturday, September 4. The 
concert is free to the public and donations 
are appreciated to the Savannah  Arts 

Commission PO Box 1465, Savannah, TN  
Hardin County Agricultural Fair is  
September 6-11. For info contact the  
Extension office at 925-3441. 
 
The Hardin County Chamber will be  
hosting a BUSINESS LOAN WORK-
SHOP on Tuesday, Sept 14. Watch for 
more information in the September  
newsletter. 
 
The Darryl Worley Tennessee River Run 
is Sept 16-18. Marshall Tucker Band will 
rock downtown Savannah on Saturday 
night the 17 with the Country Show with 
Darryl on Saturday at Pickwick Landing 
State Park. Visit darrylworley.com for  
details of all the concerts and tournaments. 
 

Hardin County High School CAREER 
DAY is scheduled for October 15. Mark 
your calendars  and call the Chamber at 
925-2363 or Team Hardin County at  
925-8181 to reserve booth space. 
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TN Tax Free Shopping weekend is  
Aug 6-8! 
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Email: roberthicks@unitedcountry.com                                     website: www.unitedcountry.com/savannahtn 

No One Knows The Country Like We Do 
Each office is Independently Owned and Operated 

River City Realty 
1465 Florence Road 

Savannah, TN  38372 
 

Robert Hicks, broker/owner 
(731)  925-7900 office      (731)  925-7901 fax 
(731)  925-LAND (5263) home 
(731)  607-LAND (5263) mobile 
(866)  925-5263 (LAND) toll free 

 

 

USEFUL TIPS FOR SMALL BUSINESS OWNERS/MANAGERS 

 

Managing and Motivating Difficult Employees 

Identifying and correcting behavior can be more difficult 
than dealing with performance. 

 

Difficult employees are often characterized as having a 
‘bad attitude’.  Identifying employees that way is a bad 
starting point for implementing change.  What’s a ‘bad atti-
tude’?  How is it measured?  What standards will you use 
to determine if it has changed? 

 

In short, ‘attitude’ shouldn’t be in your vocabulary but 
‘behavior’ should!  Here’s why:  You can make behavior a 
part of performance – with the same types of standards you 
use for performance.  

 

Suppose an employee commonly fends off criticism by 
saying, “But I do my job”.  Your answer: “Behavior is a 
crucial part of your job so if you don’t cooperate, you 
aren’t doing your job”. 

 

To complete the equation, you can make cooperation, (with 
you, other employees, customers, etc.), a crucial compo-
nent of the employee’s job description.  Here’s a typical 
statement used in a job description or as a standard that is 
stated during a performance evaluation: 

Maintain a positive work atmosphere by acting and 
communicating in a manner so that you get along 
with customers, co-workers and managers. 

 

The greater the importance behavior is to the job, the 
greater the percentage this standard will apply to the job – 

whether it’s 10%, 25% or 50%.  You make the decision on 
it and then make sure that the employee understands the 
percentage and the standard. 
 
What you will have done is to take the vague ‘attitude’ 
problem and turned it into something defined and meas-
ured.  And it gives you a rebuttal to the person who says, 
“But I do my job”. 
 
Usually the person who says that is doing the job at some 
minimum standard while driving everyone else crazy.  The 
answer:  Raise the standard to include behavior.  Then your 
response will be,”No, you’re not doing your job”. 
 
It doesn’t require the greatest skills to manage good em-
ployees.  They have initiative, jump in where needed and 
don’t need someone looking over their shoulder.  The peo-
ple who are a strain on the workplace are the difficult em-
ployees. 
 
If you would like to discuss your business and learn more 
about the above topic or have other business questions, a 
FREE and CONFIDENTIAL visit with Ron Acree, Direc-
tor of the TN Small Business Development Center, (JSCC), 
may be helpful.  Acree will be at the Hardin Chamber of 
Commerce on the third Tuesday of the month– AUG 17.  
Call the Chamber office at 925-2363 for an appointment.  
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We visited City 
Hall and heard 

from City of  
Savannah leaders. 

We worked on communication 
skills and team building. 

Class members gave 
 presentations on county officials 

that  they had interviewed. 
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The WEOC is an    
ongoing effort by the  
TN Department of  
Labor and Workforce  
Development to reach  
out to Tennessee  
employers and provide 
valuable information   
to foster economic   
development and   
promote our services.  
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Wednesday, August 11th, 2010 
11:30 a.m. – 1:00 p.m. 
 
Location: 
Tennessee Technology Center @ Crump 
3070 Highway 64 West 
Crump, TN 38327 
 
 
Meeting Topic: 
Understanding the Work Opportunity Tax Credit 
(WOTC) 

 
Guest Speaker: 
Roger Littlejohn 
State WOTC Coordinator 
Tennessee Department of Labor & Workforce 
Development 
 
 
 
Lunch provided by:   
Tennessee Technology Center @ Crump 
 
RSVP by Monday, August 9th, to  
Scott Bradford at 731-660-6604 or e-mail 
scott.bradford@tn.gov 


