Alumni Programs are available:

TSR ARCCUEONSE TRt

www.leadershiptennessee.com

WestStar Regional Leadership
www.utm.edu/departments/weststar

Leadership Hardin County Alumni
PO Box 996, Savannah, Tn 38372

Any Leadership Hardin County alumni may attend any session
during the year at a cost of $5.00 per session.
or
Join the Hardin County Alumni for only $25 per year.

CHAMBER OF COMMERCE Camber of Commerce

Phone: 731-925-2363
320 Main Street Fax: 731-925-8069
PO Box 996 Email: beth@hardincountychamber.com
Savannah, Tn 38372

LEADERSHIP

HARDIN COUNTY

MISSION STATEMENT:
TO DEVELOP, PROMOTE AND
ADMINISTER A LEADERSHIP
PROGRAM WHICH WILL TRAIN AND
EDUCATE THE CITIZENS OF
HARDIN COUNTY BY PREPARING
THEM TO BECOME THE FUTURE
LEADERS OF OUR COMMUNITY.
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Leadership Hardin County

WHO PARTICIPATES IN LEADERSHIP
HARDIN COUNTY?

Participation in Leadership Hardin County is open to all who live and work in
Hardin County. The Selection Committee reviews applicants from all walks of
community life to form a class of interested, motivated concerned individuals who
have a sincere desire to offer their time and talents towards the improvement of
the community.

LEADERSHIP HARDIN COUNTY GOALS

To conduct an annual program which will develop a corps of informed, committed
and qualified individuals. To provide a leadership source for Hardin County or-
ganizations, both public and private, to meet the needs of our future. The pro-
gram will also educate participants in making sound judgments and find solutions
to problems in business and the community.

LEADERSHIP OBJECTIVES

* To help each participant develop potential and ability to identify and solve problems that
arise in the community.

* To familiarize the participants with the issues and resources available in the community.
* To identify potential community leaders.
* To further develop abilities by applying the acquired knowledge to current issues.

* To discuss the direction of Hardin County’s future and determine how to apply the
knowledge gained to strengthen or change that direction .

* To create dialogue and rapport between the participants and existing community
leaders.

* To create the opportunity of networking among class members and alumni.

* To increase knowledge and skills of those who want the challenge of attacking pressing
issues on a community level.
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L eadership Hardin County Application

Personal Information:

Last Name First Middle

Home or business address: Street, City, State, & Zip

Telephone Numbers

Emall

Employer

Position/Title

In order to accomplish our objectives, full participation of
each individual selected is necessary.

Signature of Applicant Date

Signature of Employer

Send Application to:
Leadership Hardin County
Hardin County Chamber of Commerce
320 Main Street Savannah, Tennessee 38372
Fax: 731-925-8069

Hardin County
Camber of Commerce



ToApply :

Please fill out the application on the adjoining page and
return to the Hardin County Chamber of Commerce by
July 1, 2011.

Please type or print in the space provided. Successful
applicants need to be involved in their communities and
have demonstrated |eadership or potential for leadership
in Hardin County. Be sure your application identifies
these leadership characteristics in order that the selection
committee can give your application full consideration.
Attaching a brief bio is recommended.

Leadership Hardin County participants are selected
without regard to sex, race, age, national origin, or
handicap status.
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PARTICIPANT COMMITMENT

Time Commitment:

Certificates of completion will be presented to those successfully completing
the program. It is expected that all participants will attend all of the monthly
functions, agree to complete any assigned meetings, and commit to working
with your team on your class project. No more than one monthly function
can be missed in order to graduate. Participants who miss more will be asked
to make up the missed sessions and graduate the following year.

Tuition and Funding:

Tuition for the 6 month program is $175 per participant. with a class limit of
20 participants. Participants will pay his/her fee or have a sponsor. Fees
include meals, materials and a banquet ticket to the graduation ceremony.

How To Apply:

Individuals, businesses and community associations may obtain application
forms from the Hardin County Chamber of Commerce at 320 Main Street,
Savannah, Tennessee. (page 7 of this booklet)

Selection for Leadership Hardin County:
The most important factor in selection is identifying those individuals most
apt to utilize their leadership for the long-term benefit of the community.

Impact:

Leadership Hardin County program provides participants with a chance to
increase their awareness of the strengths and major issues facing Hardin
County. Equally valuable is the opportunity to become acquainted with
people from all areas of the county, to listen to their opinions, and to share a
concern for Hardin County.

The program’s full impact may not be effectively measured for many years,
until alumni reach their full potential in their respective fields. Many alumni
have already advanced to positions of greater responsibility within their
corporations, organizations and within the community.

It is believed that the individual and combined efforts of Leadership Hardin
County’s graduates will continue to strengthen the county.

Hardin County
Camber of Commerce



Class Schedule

Class projects
Class sessions will begin in July and consist of 6

monthly functions featuring:

Government......................July The .
Leadership
Tourism......coooeiiiiiin... August Hardin
. Count
Education.................. September y
Program
Agricultural.................. October offers rewards
Ind N b for the entire
ndustry........cooeenenen ovember community.
Healthcare................. December These are a
few of the
projects

undertaken by
past Leadership groups to improve Hardin
County’s quality of life:

Each function will involve panel discussions, group
discussions, field trips, lectures, interviews with

community leaders, community meetings and
Youth Leadership Program

opportunities to learn about Hardin County. Business Expo
Three-Star Evaluation notebook and criteria
Trees for Tennessee Energy Grant

The conclusion of the program will be a graduation Farm Day Field Trip for 3rd Graders
Imagination Library Fundraiser Event
Leadership Alumni / State TACL Conference
Carl Perkins Child Abuse Center

Voter Registration Awareness for High School Students

ceremony at the Chamber’s annual banquet.

Recreating the Chamber Ambassador Program
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